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THE MOST CRITICAL WORK HAPPENS BEFORE THE PROJECT STARTS

Project Planning  
& Coordination
OnPoint project professionals deliver expert turnaround planning, execution coordination, and 
project management that prevent delays and control costs. We’ve managed hundreds of major 
industrial projects and encountered every conceivable cause of delay. Our execution coordinators, 
schedulers, planners, and project managers integrate into your operations, working from an 
owner’s perspective to protect your schedule, budget, and reputation.

$10-50M+ Turnarounds 
Executed Flawlessly

Zero margin for error.  
Our comprehensive planning  
prevents the cascading delays  
that cost tens of thousands per hour.

Integration Advantage

We coordinate schedules, 
contractors, safety, logistics, and 
materials simultaneously. No gaps 
between services. No delays from 
miscommunication.

Real-Time Problem Solving

Dedicated coordinators solve problems 
in real-time, not after delays compound. 
Manage contractor performance, 
coordinate permits, and activate 
contingency plans when needed.

Proven Results on Major Projects

Successfully deployed safety teams  
on major projects at refineries,  
power plants, and manufacturing 
facilities nationwide.

Maintenance Planning Excellence

Increase wrench time from 25-35% 
to 50%+ through proper planning. 
Prevent unplanned downtime that costs 
$50K-$250K+ per hour.

Key Benefits



Ready to ensure project success?
Schedule a comprehensive project planning consultation. We’ll assess  
your upcoming project and develop a customized approach to prevent delays  
and control costs.
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Industrial Project Coordination

Full-time execution coordinators  
keep contractors productive and 
schedules on track

Industrial Project Management

Project controls, budget tracking,  
earned value management,  
procurement coordination

Turnaround Planning Services

Pre-planning (8-12 weeks) and  
detailed planning (4-6 weeks) with  
shift-by-shift schedules

Maintenance Planning Services

Preventive maintenance, outage 
planning, work order management, 
wrench time optimization

Execution Coordination

Daily coordination, contractor 
performance management, permit 
alignment, materials scheduling

Service Offerings

Industries We Serve

Energy  
& Utilities
Refineries, petrochemical plants,  
power generation, pulp & paper mills

Manufacturing  
& Materials
Steel production, automotive assembly, 
pharmaceutical manufacturing

High-Tech  
Infrastructure
Data centers, semiconductor fabs, 
large-scale construction projects
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